Second Semester 7 ()7 3

Cooperative
Education

Learning Circle

Institute |
September to October 2023

CCDS facilitated the eighth basic
cooperative institute and graduated
new members of the community
interested in learning more about or
work. The new participants also gained
a better understanding of cooperati-
vism and the solidarity economy, and
went through the important steps of
cooperative development, such as: the
steps to develop a cooperative, the
business model, legal issues, health and
safety at work, costs and taxes, among
others.

Solidarity Economy Initiative Retreat- October 2023

Some of the events where

Institute Il
October to November 2023

CCDS has finished the first edition of
the Cooperative Institute 2.0! This
Institute is directed towards the coope-
ratives that have completed the first
institute and offers them additional,
in-depth training in topics such as
costs, sales and marketing. In collabo-
ration with LEAF, CCDS offered the
training to six cooperatives of our
ecosystem..

PUEBLO Coalition Retreat- (]

. October 2023 0
] ' o

CCDS participated in the -

Summer and Fall

Common Future End of

Networking Event by De Nosotros
Foundation- July 2023

Program Retreat-July 2023

At the State House-
July 2023

Connecting with the

Community
East Boston Farmers’ Market

From July to October, CCDS participa-
tedinthe East Boston Farmers Market.
CCDS shared information about its
work and the cooperative Puntada
offered its products. CCDS thanks the
organizers of the market for hosting
them. It should be noted that this was
the first year that Kelsey Briggs is in
charge of organizing the market and
that she did a great job. This is the third
year that CCDS participates in the
market and hopes for many more.

Fuerza Laboral Building Inauguration

- October 2023

Olga Pasco, on the left, is one
of the people who inspired

CCDS work in 2015

The cooperative
Puntada selling some of
its recycled products

Radio program and Podcast CooperaYa

CCDS has restarted its radio program
CooperaYa. It broadcasts every Satur-
day at 11 AM through Zumix Radio 94.9.
You can also listen to the show on Spoti-

CooperaYA, radio program and podcast

fy as the podcast Coopera Ya. CCDS has
interviewed quests such as partner
organizations and members of its
cooperative ecosystem.

You may listen to the podcast here

Update on CCDS’ Headquarters

Since July 2023, thanks to the support of Kataly Founda-
tion and our ally CoEverything, CCDS began to explore the
possibility of acquiring a physical space to carry on its
operations. In this building, CCDS hopes to house coope-
rative projectsin need of a space in order to continue their
development, hostits training and workshops and have its
headquarters. Additionally, it plans to offer the communi-
ty spaces for meetings, events, and spaces for physical

and mental wellbeing.

» The co-ops Sazon and Wonder Kiddos are
in the process of applying for a SPACE
grant from the City of Boston.

We welcomed this past July our newest
cooperative project “United Hands. A
handyman project that promises to be a
great addition to our ecosystem.

CCDS became a member of Artisans
Cooperative, an online platform where
artisans sell their products. The aimis to
expand the work of our women's artisans
coop and to offer this opportunity to
other members of the community.
Renacer, a co-op offering services for
older adults, and Wonder Kidos, the early
childcare co-op, are receiving technical
assistance for its development thanks to
the partnership of CCDS with ICA.

CCDS'’s Ecosystem update

« Mental health professionals from our
community continue to learn and explore
the path to becoming a cooperative.

» Thanks to the Kataly foundation, CCDS
has been acquiring knowledge for the last
several months in the areas of capital
campaigns, organizational development
and financial freedom.

« We continue to work hand-in-hand with
Suffolk University's Transactional Law
Clinic providing legal counsel. At this
time to Wonder Kiddos Co-cop and
directly to CCDS.

-« We finished a 4 months accelerator
program with Common Future last July,
2023. CCDS was selected as one of 10
national organizations that are closing
the racial and economic gaps.

What do the Community and Allies think
about CCDS’ Work?

Between July and September 2023,
CCDS conducted interviews among
community  organizations, allies,
CCDS’ committees and ecosystem,
and the community at large. Some
polls were made in person but the
majority of them were written. The
goal was to listen to different pers-
pectives about the work that CCDS
does, what they’re doing right and
what could be improved.

Some highlights from the answered
received are (a full report is coming up
soon):

« The community and the CCDS
ecosystem would like to have an
annual program of classes and
community activities in order to
strengthen the participation of
internal and external members.

« Members of the community think

that CCDS should include more young
peopleinitsactivities and educational
and cooperative programs.

« The ecosystem and community belie-
ve that CCDS is creating social cons-
ciousness and is doing good work in
promoting cooperativism and
teamwork.

» The community would like to learn
more about CCDS; its vision, work and
ecosystem of cooperatives.

« CCDS" committees expressed that
they believe in CCDS and are proud of
its growth despite the difficulties
encountered reqularly by being part
of, and working with, the immigrant
community.

(We are working on the analysis of the
surveys to publicize the complete report
soon)

Annual Fundraising Campaign

CCDS’ annual fundraising campaign is underway. They hosted
a successful phone bank event which brought in $25,000 of the
$100,000 total goal. The fundraising efforts continue with
different events including a fundraiser party, organized by Lili
Silva, that will take place on December 2nd.

Please consider contributing to the campaign!!

i ccdseastboston2016@gmail.org . (617) 544-1001

Centro_Coop_East_Boston
f @ccds2018

& www.ccdseastboston.org
@ P.0.Box 357 E Boston,Ma,02128

A UNITED COMMUNITY FOR A JUST AND SOLIDARITY ECONOMY



Actualizacion sobre el Ecosistema
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Programa de Radio y Podcast CooperaYa

CCDS ha retomado el programa de radio
CooperaYa después de un receso. El
programa se transmite todos los saba-
dos a las 11 AM a través de Zumix Radio
94.9 FM. También puede escucharse por

CooperaYA, programa de radio y podcast

Spotify en el podcast CooperaYa. Se ha
tenido como invitados a organizaciones
aliadas y miembros del ecosistema
cooperativo.

Escuchar el podcast aqui

Actualizacion sobre la Sede CCDS

Desde julio de 2023 y gracias al apoyo de Kataly Founda-
tiony el aliado de CCDS CoEverything, CCDS comenzdé un
proceso de explorar la posibilidad que CCDS cumpla su
vision de adquirir un espacio fisico como sede. En esta
sede, CCDS desea albergar proyectos cooperativos que
necesitan un espacio para poder seguir desarrollandose,
tener nuestros entrenamientos y talleres, y centralizar
nuestra oficina y programas. Ademas, en esta sede nos
gustaria poder brindar ala comunidad espacios de reunio-
nes, eventos y cuidado de salud fisico y mental.

Sazon Co-op y Wonder Kiddos Coop
estan aplicando para la subvencion de
SPACE de la ciudad de Boston.

El pasado mes de julio dimos la bienveni-
da a nuestro nuevo proyecto cooperativo
"Manos Unidas. Proyecto que promete
ser una gran adicion a nuestro ecosiste-
ma.

CCDS se hizo miembro de Artisans
Cooperative, una plataforma en linea
donde los artesanos venden sus produc-
tos. Esto con el fin de ayudar a expandir el
trabajo de nuestra cooperativa de muje-
res artesanasy para abrir puertas a otros
miembros de la comunidad.

El proyecto cooperativo de cuidado de
personas mayores Renacer por medio de
la alianza de CCDS con ICA estéa recibien-
do asistencia técnica para ayudar a su
desarrollo.
Miembros

profesionales de nuestra

comunidad en el area de salud mental
siguen aprendiendo y explorando el
camino cooperativo.

Gracias a Kataly Foundation, CCDS esta
adquiriendo conocimiento por los
ultimos meses en areas de campana de
capital, desarrollo organizacional y de
liberacién de finanzas.

Continuamos trabajando mano a mano
con la Clinica de Derecho Transaccional
de la Universidad de Suffolk brindando
asesoria legal. En este momento a
Wonder Kiddos Co-cop y directamente a
CCDS

Terminamos un programa acelerador de
4 meses con Common Future el pasado
mes de julio de 2023. CCDS fue seleccio-
nada como una de las 10 organizaciones
nacionales que estan cerrando las
brechas raciales y econémicas.
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Retiro de Solidarity Economy Initiative- octubre 2023

Algunos Eventos en que
particip6 el Equipo de
CCDS en verano y otono

Retiro de fin del programa

de Common Future-

julio 2023

Casa del Estado- julio 2023

Haciendo Presenciay

Conexiones en la Comunidad

Mercado Agricola de East Boston

De julio a octubre, CCDS estuvo
presente en el mercado de agriculto-
res de East Boston. Se compartio
informacion sobre CCDS y la Coopera-
tiva Puntada expuso sus productos.
CCDS agradece alos organizadores del
mercado por ser sus anfitriones. Cabe
recalcar que este es el primer ano que
Kelsey Briggs dirigio el mercado y que
hizo un gran trabajo. Este es el tercer
ano que CCDS participa en el mercado
y espera que sean muchos mas.

Retiro de la coalicién Pueblo- (]

‘ octubre 2023 0
0 ' o

Evento de Fundacion De Nosotros-
julio 2023

Inauguracion del edificio de Fuerza
Laboral- octubre 2023

A laizquierda, Olga Pasco,
una de las personas de la
comunidad que inspiro el
trabajo de CCDS en el 2015

Cooperativa Puntada
vendiendo sus productos
reciclados



